October 6th , 2020 Update

RECOVERY TASK FORCE – Phase 2

PILOT PROJECTS AND INITIATIVES
On June 9, the RTF presented two main concepts to Council

Expansion into City streets and sidewalks
for businesses
Waived patio/encroachment fees for 2020
(addition of “Parklet” concept was later developed)

Mackenzie Avenue Pilot Project
An assessment of physical distancing needs for
downtown businesses and a phased approach
towards consideration of scheduled street
closures around high pedestrian traffic times.

PILOT PROJECTS AND
INITIATIVES
REVY. Branded Masks
· 20,000 masks were ordered
· Free for residents, visitors
and businesses
· Distributed through the Visitor
Information Centre and
Community Connections
· Community Connections
Food Drive at mask
distribution locations
· Over 15,000 masks
have been distributed

· VIC collected 400 lbs in food
donations and $8,300 for
the Food Bank

PILOT PROJECTS AND
INITIATIVES
REVY. Rules Posters
· Distributed and available
to businesses, organizations
and facilities
Established to encourage
both visitors and locals to
follow the simple guidelines
set out by the Province of
BC to keep everyone safe
and healthy.

PILOT PROJECTS AND
INITIATIVES
Revelstoke Credit Union Sidewalk
distancing stickers created by
Local Artist

COMMUNICATION
CHANNELS AND REACH
Web portal and dedicated landing page
– supported by the City of Revelstoke
www.revelstoke.ca/RTF
Features:
· RTF initiatives and updates
· Resources and links
· Surveys and feedback portals

COMMUNICATION
CHANNELS AND REACH
A newsletter publication highlighting RTF
initiatives and updates on available support
was established and circulated to local
media, COR social media channels and
website, and stakeholder channels.
4 Issues of the newsletter have been
produced and published, to date:
Issue #1 – July 10
Issue #2 – July 31
Issue #3 – Aug 14
Issue #4 – Sept 4

COMMUNICATION
CHANNELS AND REACH
A Revelstoke “Welcome” video was produced
and circulated through RTF stakeholder
social media channels and hosted on
Revelstoke Tourism’s YouTube channel.
This initiative was an effort to welcome
visitors after Phase 3 by the BC’s Restart
Plan permitted inter-province travelers in
late June.

COMMUNICATION
CHANNELS AND REACH

The REVY Rules story was a top
performer with 530,000 impressions
on Destination BC’s “Story Network”
in July/August.

Through Revelstoke Tourism’s communication portals, a large
reach on RTF messaging has been achieved.
Specific campaigns launched include The REVY Rules story and
Mask Up REVY video campaign.

The REVY Rules landing page on
seerevelstoke.com has received
6723 views

The Mask Up REVY landing page on
SeeRevelstoke.com has received
2590 views

REVY Rules Facebook ads reached
10,589 people

Mask Up REVY Facebook ads reached
10,372 people

COMMUNICATION
CHANNELS AND REACH

Social media response has been
positive through various channels
and stakeholders.

Surveys
Kootenay Rockies Tourism conducted a survey on resident
sentiment in early summer regarding comfort of residents
welcoming travel to their area. Revelstoke provided the most
responses and was provided local results.
The RTF surveyed Social Sector organizations on COVID-19 impact
in July/August and results are currently being analyzed. A second
survey for Individuals is about to launch for community members
to complete.
CF Revelstoke conducted a Business Restart Survey in July to help
gain a better understanding of what specific supports may be
needed to aid local businesses in recovery from the CoVID-19
pandemic.

Business Centre staff surveyed downtown businesses in person to
assess their views on Mackenzie Ave Pilot Projects.
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Sample Insights…
Residents #1 Covid concern when visiting local businesses was “Other customers not
complying with health & safety guidelines”
The top things that would make residents more comfortable in public spaces were
(#1) residents & visitors wearing masks indoors and (#2) physical distancing indoors
Covid has made it harder for providers to deliver services (e.g., staffing, logistics)
and more challenging for clients to access services (24% of respondents).
The top concerns for social organizations going forward are (#1) safety of staff &
clients, (#2) keeping the doors open and (#3) Communication
Businesses encountering difficulty in implementing physical distancing guidelines
while operating in a viable manner.
Further development of mental health supports are needed for entrepreneurs.
Businesses need support for developing and implementing safety plans.
Businesses were advised of phases 1,2, and 3 options for expanding capacity.
Businesses were encouraged to utilize tools provided by Development Services to
expand onto sidewalk and curbside.
Results indicated that majority of businesses did not support street closures.

Big Questions we are Working On Now…
1. Covid19 Safety Compliance

How can we help close the safety compliance gaps
(e.g., physical distancing in shops, residents mask wearing masks)

2. Understanding Individual Needs

Where are the pain points across the community? What are the themes, where
can collective action have the most impact?

3. Staffing Unfilled Positions

How can we help close the staffing gaps in local businesses (~130 open positions)?
Border closures and benefit programs are creating new barriers to staffing.

4. Outdoor Space Use for Winter

How can we make it easier for businesses and residents to have access to the
outdoor spaces they need for a successful winter season?

5. Accessing Social Services

What are the barriers to accessing social services. Where/how can we help to
remove the barriers between people and the services they need?

6. Public Washrooms

What demand do we forecast for the winter season (visitors, residents) ? What
are the options to close these gaps?
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How Council Can Help…
A. Adopt a “Encouraged Mask Use” Position

Adopt a clear ‘please use a mask’ position (i.e., not a
mandated by-law…an enthusiastic encouragement) and
communicate it broadly. Whistler, Rossland, Golden,
Canmore and others have already done this. Masks are a
low/no cost way to keep our residents and visitors safe.
Staying Safe  Staying Open.

B. Continue Role Modelling What Good Looks Like

Help residents and businesses adopt best practices … in the
same way the Community Centre, Southside Market,
Monashee Distillery, Quartermaster, and others have.

C. Celebrate the Great Work the City is Doing

The team from the City has been fantastic. Their agility in
supporting local businesses (e.g., patios) and supporting the
task force. Keep up the great work.
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City of Whistler

On May 12, 2020, Council supported establishment of a
Recovery Task Force (RTF) in collaboration with the CSRD.
PURPOSE
The City of Revelstoke and the Columbia Shuswap Regional District
recognizes the need to identify immediate and long-term needs, assess
various initiatives, and craft a response to the economic disruptions
caused by the COVID-19 pandemic that will best serve the needs of the
local community, comprised of the City of Revelstoke and CSRD Area B.
The purpose of the Recovery Task Force is to help formalize efforts to
create a resiliency and recovery plan and identify key actions needed to
ensure Revelstoke is in a strong position for a safe recovery coming out
of the pandemic.
It will be a collaborative initiative representing the Revelstoke area
consisting of local and regional government, business leaders, and
stakeholders.

RTF MEMBERS
The RTF meets
bi-weekly via video
conference to discuss
the latest initiatives
and identify needs
through its various
stakeholders.

RTF SUPPORT
Initiatives identified by
the generous volunteer
time of RTF are
supported with staff
time by various
community
organizations as
workflows align with
respective mandates.

OBJECTIVES
The role of the task force is to be a non-partisan, cross-sectoral ’think tank’ that will receive input
from a variety of sectors and will collate that input to suggest strategies and opportunities that we can focus on to
mitigate the potential economic impact to businesses from the COVID-19 pandemic.
The key objectives of the Recovery Task Force are:
1. Seek to understand community needs and impacts to support economic resiliency and recovery.
2. Identify and leverage internal and external resources to fund and support delivery of effective programming and
assistance measures to businesses.
3. Support the on-going work of local agencies and stakeholders to assist businesses, tourism operators, cultural
workers, food producers, and all sectors of industry experiencing significant disruption and negative impacts from the
pandemic.
4. Support consistent, proactive communications, and consensus-building among stakeholders.
5. Develop a ’made-in-Revelstoke’ economic recovery and resiliency plan for the community and surrounding region.
6. Develop business transition and restart resources, tools, and supports to enable businesses as well as workforce
retention and expansion.

RECOVERY TASK FORCE

